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Rapid Screening Lab Implementation - Project Plan 



Loreen - 

Debbie sent me the attached project plan for the implementation phase of the rapid screening lab. You'd indicated that 
you thought Rick and his staff should review. 

Since we don't have a formal process, I had planned to circulate it electronically asking for any feedback within a week 
(with the understanding that it would be incorporated into our plan unless there was an objection). 

Or should it be circulated for discussion at an upcoming RPS staff meeting? 

Your thoughts? 

-Valerie 
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